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Enterprises today face multi-faceted challenges and the need to manage an increasingly  
complex set of capabilities to overcome them. For many, successes depend on how the 
present performance can be transformed, managed, and sustained over time.

For senior executives, achieving enterprise performance transformation is hard-won, 
and realistic expectation is very much a question of how effective an enterprise’s  
strategies, processes, and systems are driven and executed together to attain a higher 
level of business competitiveness.

These aspects are of critical importance, for both the organization and global sustainability.  
Innovations in energy efficiency, green technology, and waste management have  
become a critical component in lean production and industrial process optimization. 

Enterprises need the right technology and solution capabilities to both attain and sustain 
performance transformation.

The Asian Institute of Technology (AIT), an international academic institute, through 
its research and technical excellence, has provided in-depth applied and integrated  
technology-driven education, training, and solutions for over 50 years through its  
international pool of faculty, researchers, and experts across various disciplines and  
practices.

In July this year, AIT is bringing together a diverse pool of experts in this Exclusive  
Technology Event to highlight innovations and trends, as well as the development and  
application of relevant technologies for the performance enhancement  of manufacturing,  
retail, and distribution enterprises.

Enterprise Performance Transformation and Management 
Through Technology-Driven Solutions



This event is designed to provide senior executives and top management with  firsthand 
information and in-depth knowledge related to the recent developments and future 
trends in technologies that can help to improve the overall performance and efficiency 
of their enterprises.

•	 Insight on trends, issues, and solutions  

•	 Networking with domain experts and 

peers in the industries in the region 

•	 Advance HRM and HRD programs

•	 Consulting resources and services

•	 Keynote speeches

•	 Expert panel discussions

•	 Event presentation materials

•	 Exhibition of academic programs 

•	 Exhibition of expertise and research

What to expect from this event

For more information, please contact:

Through Technology-Driven Solutions
Business issues in this event

•	 Performance transformation and alignment of strategies, processes, and systems 

•	 Change requirements and governance mechanism for solutions and standards 

•	 Supply chain operation model and measurement of multi-level process performance 

•	 Optimization of enterprise network, processes, and operations

•	 Demand and supply planning, and integrated solutions

•	 Challenges and opportunities in human resources development 

•	 Trends in energy efficiency and green technology 

•	 Innovations in cleaner production and waste management

•	 Environmental sustainability and climate change mitigation 

•	 Industrial process optimization and lean production 

Ms. Rakdao Pakdisi  
Event Coordinator  
Tel: +(662) 524 6388

Asian Institute of Technology 
rakdao.aitc@ait.asia  
aitconsultingteam@gmail.com 
www.consulting.ait.asia



Exclusive for Senior Executives

This leaflet serves as an event announcement.  

Event schedules and program descriptions shall be made available to 
invited participants.

P.O. Box 4 
Klong Luang, Pathumthani 
12120, Thailand

Tel : +(662) 524 6388
Fax : +(662) 524 6655 
 
E-mail : aitconsulting@ait.asia                      
Website : www.consulting.ait.asia

Organized by  
AIT Consulting, Asian Institute of Technology
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