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What is leadership?
Who is a leader?
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AA teacher

AA manager
AA project team leader

AA supervisor

AA mother
AA father

Who is a leader?

AAn entrepreneur

AA sports team captain
AA colleague

AA friend

AAn expert
Aand others
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What is leadership?

Some definitions

Actively listening Open, authentic and positive influence
Building followership Giving people the tools to succeed
Building the next generation of leaders Knowing your team and yourself well
Helping others achieve the impossible Building consensus and common goals
Being the solution to problems Clarity, confidence and courage

AIT-TIGER LEONG INTERNATIONAL http://www.businessnewsdaily.com
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What is leadership?

Some definitions

Leadership Is a process of social influence which maximizes efforts of
others towards achievement of a goal.

http://www.forbes.com/sites/kevinkruse2013 04/ 09/what-is-
leadership/
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Think about your
WOTISlleader.

What did he

or she do?

How did you react?



Now, think

about your

leader.

What did he

or she do?

How did you
react’

AIT-TIGER LEONG INTERNATIONAL
INNOVATION & LEADERSHIP GAMP

Inspiring Innovative Leaders of the Future




Defining Leaderslp

Which of the following statements do you agree with?
If its lonely at the top, you're doing something right.
The toughest person to lead is yourself.
The best leaders are listeners.
To see how the leader is doing, look at the people.
Employees quit managers, not companies
Be a connector, not a climber.

When you get kicked in the rear, you know you’re out in front.
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Consumption _

Digital Economy
and Society

Economic Growth
and Social
Inclusion

Education, Gender
and Work

Energy
Environment and
Natural Resource

Security

Financial and
Monetary Systems

Food Security and
Aariculture

Health and
Healthcare

Information and
Entertainment

International Trade

and Investment

Long -Term
Investing

Infrastructure and
Development
Mobility

Production


https://www.weforum.org/system-initiatives/the-digital-economy-and-society
https://www.weforum.org/system-initiatives/economic-growth-and-social-inclusion
https://www.weforum.org/system-initiatives/education-gender-and-work
https://www.weforum.org/system-initiatives/energy
https://www.weforum.org/system-initiatives/environment-and-natural-resource-security
https://www.weforum.org/system-initiatives/financial-and-monetary-systems
https://www.weforum.org/system-initiatives/food-security-and-agriculture
https://www.weforum.org/system-initiatives/health-and-healthcare
https://www.weforum.org/system-initiatives/information-and-entertainment
https://www.weforum.org/system-initiatives/international-trade-and-investment
https://www.weforum.org/system-initiatives/long-term-investing-infrastructure-and-development
https://www.weforum.org/system-initiatives/mobility
https://www.weforum.org/system-initiatives/production

Exhibit 1: Students require 16 skills for the 21st century

21st-Century Skills

Foundational Literacies Competencies Character Qualities
How students apply core skills How students approach How students approach
to everyday tasks complex challenges their changing environment

1. Literacy £ ggti)c'glmt{ggﬂ?% 11. Curiosity
2. Numeracy @ 8. Creativity . Initiative

3. Scientific P '
& Iitelrac;,rl @ 9. Communication . Persistence/
grit

4. ICT lit 5
Y. @ 10. Collaboration . Adaptability

g 5. Financial
literacy . Leadership

6. Cultural and ;
civic literacy . Social and cultural
awareness

Lifelong Learning

Note: ICT stands for information and communications technalogy.
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Top 10 skills

in 2020 in 2015

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

10.  Cognitive Flexibility

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity

©oNoGRA~ON =
©OONoO kWD~

-k
©

Source: Future of Jobs Report, World Economic Forum
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SITUATIONAL LEADERSHIP® Il

Learn the SLII°Model

Ken Blanchard
Patricia Zigarmi

Drea Zigarmi

KeFiCB anchard
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Why Situational Leadersip?

Increase A
Learn : Develop otherg
the quality and

a new language selfreliance

guantity

of leadership :
of conversations

o



Best Leaders create

environments

Appraisals Sense of Intentions Behaviors Results
of Well-Being
Leadership

Behavior

TO do aboveaverage work, give discretionary effort, be a good citizen, stay, endorse



Leadership and Innovation

What does it take to be a leader of innovation?
Linda Hill & Wallace Brett Donham, Harvard Business School

A study of exceptional leaders of innovation.
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Leadership and Innovation

All were visionaries, capable of creating a vision and inspiring others to pursue it
BUT

None considered this their primary role.
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Leadership and Innovation

They were Osocial architec

Creating communities in which others were willing and able to innovate.

“Innovation is a journey, a collaborative problem-solving process, where discoveries
happen through a process of trial-and-error, false starts, and even mistakes”

“Creating astounding solutions via collective genius”
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Leadership and Innovation

Three key organizational capabillities:

Creative abrasion
Creative agility

Creative resolution
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Leadership and Innovation

Three key qualities:

Common purpose
Shared values

Mutual rules of engagement
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Leadership and Innovation

Conclusion

Leaders of innovation are stage setters not performers.

“Do we have the patience required to amplify differenceseven when the discussions
become heated and when ambiguity and complexity loom?”
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https://www.weforum.org/agenda/2016/01/ighis-what-it-takesto-be-an-innovativeleader/

https://www.weforum.org/agenda/2017/01/fousprinciplesfor-leadershipin-an-uncertainworld/

https://www.weforum.org/agenda/2016/11/leadershiyn-the-fourth-industriatrevolution-its-time-for-an-
upgrade?utm content=buffera9ac9&utm medium=social&utm source=twitter.com&utm campaign=buffer

https://www.weforum.org/agenda/2017/01/empathyeffective-leadershipcare
model?utm content=bufferclc3b&utm medium=social&utm source=twitter.com&utm campaign=Dbuffer

https://www.weforum.org/agenda/2016/10/5globatleaderssharethe-bestadvicethey-ever
received?utm content=bufferc819f&utm medium=social&utm source=twitter.com&utm campaign=buffer

https://www.weforum.org/agenda/2016/11/geup-like-a-rocket-fall-like-a-stone-3-leadershiplessonsfrom-
ceos?utm content=buffer73981&utm medium=social&utm source=twitter.com&utm campaign=buffer

http://www.mckinsey.com/busines$unctions/strategyand-corporatefinance/ourinsights/leadershigand-
innovation

https://www.weforum.org/agenda/2016/05/whatan-asianrharvardwould-look-like

https://www.weforum.org/agenda/2016/03/21stentury-skillsfuture-jobs-students/

https://www.weforum.org/agenda/2014/11/onething-all-successfuleadersneedto-do/
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https://www.weforum.org/agenda/2016/01/is-this-what-it-takes-to-be-an-innovative-leader/
https://www.weforum.org/agenda/2017/01/four-principles-for-leadership-in-an-uncertain-world/
https://www.weforum.org/agenda/2016/11/leadership-in-the-fourth-industrial-revolution-its-time-for-an-upgrade?utm_content=buffera9ac9&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2017/01/empathy-effective-leadership-care-model?utm_content=bufferc1c3b&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/10/5-global-leaders-share-the-best-advice-they-ever-received?utm_content=bufferc819f&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/go-up-like-a-rocket-fall-like-a-stone-3-leadership-lessons-from-ceos?utm_content=buffer73981&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/leadership-and-innovation
https://www.weforum.org/agenda/2016/05/what-an-asian-harvard-would-look-like
https://www.weforum.org/agenda/2016/03/21st-century-skills-future-jobs-students/
https://www.weforum.org/agenda/2014/11/one-thing-all-successful-leaders-need-to-do/

